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ITIL Expert Program
Intermediate modules (lifecycle or Capability) and Managing Across lifecycle (MALC)

integrated into one package. This ‘learner-centric’ training program provides fast track
approach to ITIL Expert Certification — most sought after qualification in IT Service

Management domain.

Benefits of ITIL Expert Program

«Course Design result of inntensive research

*Unique blend of E-learning & classroom or virtual
classroom

«Application orientated approach through exercises,
group discussions and classroom sessions

Optimised Course Design

+Half-the time to achieve certification compared to
traditional model

*Reduced out-of office hours by 50%
«Saves class room time by 50%
«Saves travel time (virtual classroom)

Fast Track to Certification

«Case-study, scenario based activities that focus on
application of concepts

*Knowledge sharing through group discussions

*Network of IT Service Management professionals
that extends beyond the training program

The course material designed developed by one of world's leading learning solutions provider, IT Preneurs Ltd.,
Accredited Content Provider. The course material is result of in-depth, innovative and tested design philosophy.
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Blended Model

Unique blend of technology-enabled learning (e-learning) and traditional classroom offers
participants superior learning experience. The participant will have control over the learning
process enabled through e-learning.

By using a blended program design, the ITIL Expert Program embraces a powerful maxim—
that certain learning material is best-retained through reading on one’s own—while other
material is best-learned in a classroom setting. This unique learning approach allows

participants to successfully apply what they learn... immediately!

Why become and ITIL Expert?

1. Improved Performance

Build skills of IT Professionals
that enables to imporve on job
performance

2. Career Development

ITIL Expert Certification is highly
recommended and sough after in IT
Service Management for those moving
into IT Leadership roles

3. Enahnced Credibility

ITIL Expert status makes professional more valued among
peers
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Program Structure

Week 0 - Kickoff Call
Weekl & Week 2 - ELearning

Capability Track - 5 days -Week4- Lifecycle track - 3 days

Service Offerings and Agreements (SOA) Service Strategy (SS)+ Continual Service Imporvements
Planning protection and Optimization (PPO) Service Design+Continual Service Imporvements (CSI)

Week 5 & 6

E-learning, Exam preparation and Exam

¥

Capability Track - 5 days -Week7- Lifecycle track - 3 days
Release Control and Validation (RCV) =IVICE THaTSHHO Nttt SEIVICE

Operational Support and Analysis (OSA) Service Operatlons(SO)+C?cn§'=;1ual Service Imporvements

Week 8& 9

E=Learning, Exam Preparation and Exam

A 4

Week 10- 2 days

Managing across Lifecycle

A 4

Week 11 & 12

Exam Preparation and Exam
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Key Differentiators
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